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To deliver high quality health egre
using fewer resources
- while addressing the demand for.
| more services
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Product-Line Management
- A Responsibility Structure

Comprehensive Variance Analysis

- Budgeting Based on Standard -
Costs and Volume Forecasts }
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o What is the true cost of DRG 106"

< What should be the pnce for an '
uncompllcated CABG?

« How will a new liver trarisp{ ntation
program affect hospital costs?

~ Which clinical departments and DRGs
are the most profitable?
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" Which clinical departments and
physicians are managmg resources
effectively? - .

 How much of the hospital expense
variance is due to changes in physician
practice patterns?

o For which in-house patlents is resource
utilization exceeding proto;:ol"
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Payor Mix

Resource
Proloco\l

Product
Line
lanager.

<

Department
Cost
Maneger

Slan@m;
Variable Cost
Fixed Cost
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