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SUSSA
Strategisk Utveckling av Sjukvårds Stödjande Applikationer

A customer group formed, in the late nineteens, for cooperation, 

management and development of a common electronic health record



2014 – Creating a vision
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Basic principles

Operative focus and 
coworker participation 

Adopt a patient and 
population perspective

What are the suppliers 
plans for the future?

Sweden's national 
vision for E-health

Collaboration and 
transparency
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Karlskrona

Karlshamn

Nyköping

Eskilstuna

Katrineholm

Karsudden

Karlskoga

Lindesberg

Örebro

Sundsvall

Härnösand

Sollefteå

Örnsköldsvik x 2

Umeå

Skellefteå

Lycksele

January 2015
• 7 suppliers 
• 290-430 participants 
• Questionnaires

Horizon scanning
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Workshops and more workshops

• Patient centered care?

• Your best day at work – in 5 years?

• Future Health information support – what does it mean?

If I had asked people what they want before the 

T-Ford they would have answered

– ”A faster horse!” 

Henry Ford
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The result – June 2015
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A Health Information Support for the Future

Core 

System

VISION

IT-solution

(procurement object)

Basic conditions

Activities, processes, 

Informatics, mobility, distance 

technology, Internet of things, 

decision- and process support.

Technical interoperability

Semantic interoperability

Organizational interoperability

Political and legal interoperability
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Our expected effect goals

Patients can establish 
active partnership with 
healthcare providers

Staff can access a 
common structured 

journal and an effective 
tool for decision support 

and communication

Technicians will have a 
system that 

continuously develops 
and adapts to new 

standards and 
legislation

Architects will get a 
system with 

interoperability at all 
levels

Management can have 
an effective tool for 

monitoring quality and 
production

Scientists can access 
data with high quality for 
research and innovation
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Transforming effects to benefits

Break down the effect goals into evaluable objects that you 

can follow up and measure over time

Procurement and

implementation 

management costs

benefits

Time

Benefit period (change)
Incomes 

Costs 
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Together we can:

• Find new and more efficient ways 

of working in healthcare

• Offer a more equal health care

• Provide efficient and standardized 

implementation and management

• Take better advantage of the digital 

revolution
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from  ‘Hospital’  to ‘Home’

from  ‘Hospital’  to ‘Phone’

The digital revolution



everyone, every time, everywhere – connected!



It is to totally reevaluate our 

view of the world

A digital strategy is not doing what 

we do today digitally



Common 
standards

exchange of 
knowledge and 

experience

Create 
synergies

Faster results

stronger part in 
national forums

stronger 
counterpart to 
the supplier

Better 
functionality

Reduce 
resource 
utilization

Reasons for collaboration
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Consequences of collaboration

Local adaptations and 

amendments

Same for all 

counties/regions

• Health Informatics

• Process development

• Integrations 

• Outdata

• Implementation

• Communication
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Aiming at a strong collective governance

Joint management
• Cost effectiveness

• A more equal care.

• Increased synergies 

• Reduced vulnerability

• Shared responsibility for support 24/7

• A broader knowledge base 

• Benchmarking 

Acting as one customer
• A strong partner in national forums

• A strong partner against third parties

• Achieve the goals set up

Two governing principles:
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Ongoing joint projects

• Health Informatics

• Process development

• System integrations 

• Out data and follow-up

• Establishment of a client organization

• Preparation for implementation

• Change leadership
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Challenges

• Participation and transparency

• Clear decision-making processes.

• Will and willingness

• The importance of trust



You can please someone 

sometimes…

But you can´t please 

everyone all the time

Ralph Harlid

Health Services Director

ralph.harlid@ltblekinge.se

+46 708163100

mailto:ralph.harlid@ltblekinge.se

